Agenda
Board of Education Retreat
Rader Staff Development Center

January 28, 2022
Jeff K. Ramsey - Chairman
Dot Cherry - Vice Chairman

\

Kevin L. Collier, Riverbend Township Steve Hall, Dallas Township
Justin Davis, South Point Township 1% Robbie Lovelace, Cherryville Township
Lee Dedmon, Gastonia Township ‘to Brent Moore, Crowders Mountain Township
Dot Guthrie, Gastonia Township /gy County
Schools

9:00 a.m.
Board of Education Work Session

Welcome and Opening
Strategic Plan Review

Finance and Operations
» School Business Systems Modernization
* Budget
= Safety
= Capital
= Transportation

Academic Services
= Gaston County Schools: Portrait of a Graduate

Closing

Adjournment



